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About This Document

This is not a conventional syllabus. It does not list learning outcomes or 
assessment criteria. It is a living document — a map of a year-long journey shaped 
like a tree, structured around the four seasons, and designed to develop you not 
only mentally but physically, emotionally, and spiritually.

Read it as you would read a letter from someone who already knows you. Return 
to it at the start of each new phase. Let it orient you not just to what is coming 
but to who you are becoming.

The Soul of the Year

The animating question: What wisdom do I already carry — and what does the 
village need me to become in order to offer it?

Roots & Remembrance is built on a single conviction: that real learning is not the 
accumulation of information but the embodiment of wisdom. That the village is 
the curriculum. That what you learn from one another — from being genuinely 
seen, from being held accountable with warmth, from showing up week after week 
in honest community — is the most important thing this year will teach you.

The tree does not learn to become a tree. It remembers what it already is, season by 
season, going deeper before it grows taller. This year is structured the same way.

The Year at a Glance

Four phases. Four seasons. One living arc.

Phase I: The Shedding · Autumn · October–November · 8 weeks
Before anything new can grow, the old must be released with gratitude.
Phase II: The Planting · Winter · December–February · 12 weeks
The seed does not know it is becoming a tree. It only knows the dark, the soil, 
and the warmth of patient tending.
Phase III: The Growing · Spring · March–May · 12 weeks
Tender and courageous at once — the first shoot does not know if it will 
survive the frost. It rises anyway.



Phase IV: The Blooming · Summer · June · 4 weeks
The tree does not arrive at itself. It returns to itself — more fully, more deeply, 
season after season.

The Five Archetypes

Every Navigator enters this year through their archetype — the particular way 
they carry their gifts, their wounds, and their contribution to the collective. 

Each archetype and element is essential to the growth of the tree and the forest. 
No archetype or element stands alone — all are needed.

There are five:

The Meaning Seeker · Element of Time · Curious · Reflective · Exploring · Open

The one who asks the question no one else thought to ask. Your gift is genuine inquiry.

The Sacred Scientist · Element of Air · Analytical · Wonder-filled · Truth-seeking · Bridge-builder

The one who keeps the collective honest and intellectually alive. Your gift is rigour in 
service of wonder.

The Conscious Creator · Element of Light · Visionary · Builder · Expressive · Resolute

The one who turns the dream into a reality others can hold. Your gift is making the 
unseen visible.

The Modern Alchemist · Element of Water · Compassionate · Resilient · Authentic · Perceptive

The one who transforms what they have survived into medicine for others. Your gift is 
embodied wisdom.

The Earthkeeper · Element of Soil · Courageous · Justice-driven · Sovereign · Idealistic

The one who feeds the whole system from below. Your gift is love as revolutionary 
practice.

Take the archetype quiz at https://quiz-npn.netlify.app to discover yours.

The Six Principles Beneath the Curriculum

Roots before branches. We spend as long underground as above it. Depth of 
foundation before height of ambition.

The village is the curriculum. What you learn from the modules is the map. What 
you learn from one another is the territory.

Shadow and light together. No spiritual bypassing. The dark phases are as sacred 
as the bright ones. We do not skip the winter.

Science and spirit as one. Neither is subordinate. Evidence and experience are 
equal forms of knowing in this space.

Slow is not behind. This year is not a race. A tree that grows too fast in poor soil 

https://quiz-npn.netlify.app/


falls in the first storm.

The cycle continues. There is no final arrival. What we harvest this summer 
becomes the compost for next autumn's shedding. The learning is alive.

Orientation

September

Soul of the season: Welcoming, Attunement, Getting to know each other and  the 
space.

Courses

Required: 

1 On-Boarding call
Orientation
Ways of Knowing

Community Spaces:

Salons, Sandbox

Reflection questions:

1.  What did I absorb from my family, education, or culture that I never 
consciously chose?

2.  What does my archetype reveal about how I have been moving through the 
world?

Phase I: The Shedding

Autumn · October – November · 8 Weeks

Soul of the season: Unlearning, discernment, and the formation of the village.

Core question: What am I carrying that was never truly mine?

The invitation: A tree does not apologise for losing its leaves. It releases what it 
no longer needs in order to survive the winter — not as failure, but as 
intelligence. This phase asks the same of you. What beliefs, identities, habits, and 
inherited narratives have you been carrying that no longer serve who you are 
becoming.

The arc: You arrive as yourself — carrying everything. You leave lighter, more 
discerning, and held by a village that is beginning to know you.

Courses



Required: 

The Elemental Journey (Fire)
Orienting to the New Paradigm
Science: Old & New 
Shedding ritual
1 Silent lab per Month
2 Co-Labs per Month

Community Spaces:

Silent Labs: 
Dedicated co-working spaces to work independently on your individual projects, 
research, or creative practice. (1 per month required).

Co-Labs:
Collaborative working spaces to develop the final project or explore other 
group-led projects and ideas. (2 per month required).

Salons: 
Spaces for intellectual exchange through discussions, presentations, and 
collective inquiry.

Heart Circles:
Guided by Dr. Louise Livingstone, experiential spaces for exploring and 
connecting with heart-consciousness. (Suggested reading: The Heart Sense 
Journey — Dr. Louise Livingstone)

The Sandbox:
Spaces to come together, play, connect, and have fun.

Art of Subtle Connection: 
A space to explore connection with the immaterial — approached from a place 
that is safe, conscious, and grounded.

Synchronicity Sharing Circle: 
A monthly circle for sharing personal encounters with synchronicity, noticing 
the magic in the ordinary, and sitting with the open question: coincidence, or 
something else?

Embodiment Practice:
An invitation to let the body lead — an essential part of this year's development, 
explored through a range of physical practices.

Ecstatic Dance:  
Music and free movement open a path to presence, expression, and connection 
beyond words. No choreography, no judgment, no right way to move. Just the 
music, and whoever shows up to it.

Check-in with Emiliana: 

https://drive.google.com/file/d/13MTrWPoa_uBDYCqAn9CqZ1pg8X6uwObr/view?usp=sharing
https://drive.google.com/file/d/1qTsvcWzKCN6zm_3ZVBc-9v0JtV919WGU/view?usp=sharing
https://drive.google.com/file/d/1999EUpX16ZntIlGlQMbtJSQrjS_tVr3o/view?usp=sharing
https://drive.google.com/file/d/1I23M7hApiLCMkSH3HiYcBGEpwu_d9DVF/view?usp=sharing


A space to reflect on the past month, acknowledge whatever emotions or shifts 
have surfaced, and speak freely while being held.

Creative spaces:
Weekend sessions for creative exploration, experimentation, and expression 
beyond the usual ways of thinking and working.

What Makes Us Human:
Discussions and shared inquiry into the human experience and what shapes who 
we are.

Seasonal Ritual: 
A gathering to explore the energetic shifts each new season brings, and the 
vegetables and herbs best suited to working with that shift.

Intention Setting:
Opens with a short meditation, moves into reflection through a guiding prompt 
or two, and closes with sharing — naming goals, resources, and challenges, and 
drawing on the group's collective inspiration and expertise.

Closing ceremony — The Shedding Ritual: Each Navigator names what they are 
releasing. Witnessed by the village. The season closes. The ground becomes ready.

Reflection questions:

1.  What did I absorb from my family, education, or culture that I never 
consciously chose?

2.  What does my archetype reveal about how I have been moving through the 
world?

3.  What am I most afraid to release, and what does that fear tell me?
4.  What does it feel like to be fully seen — and what makes that easy or difficult?

Phase II: The Planting

Winter · December – February · 12 Weeks

Soul of the season: Ancestry, embodiment, rest, and seeding intention.

Core question: What has been waiting underground in me, ready to grow when 
given the right conditions?

The invitation: Winter is the most misunderstood season. In a culture obsessed 
with growth and visible progress, the dormant phase looks like failure. But 
underground, in the dark, in the cold, the most important work is happening. This 
phase asks you to go inward — not as retreat from the world, but as preparation 
for a truer engagement with it.

The arc: You arrive from the Shedding, lighter but tender. You leave with 
something planted — a real intention, rooted in honest self-knowledge, held by 



the village through the cold.

Detailed syllabus for the semester will be provided 2 weeks before.

Reflection questions:

1.  What patterns or wounds have I inherited that I am now ready to consciously 
choose differently?

2.  What does my body know that my mind has not yet caught up with?
3.  What does genuine rest feel like for me — and what makes it difficult?
4.  What is the seed I am planting, and what conditions does it actually need to 

grow?

Phase III: The Growing

Spring · March – May · 12 Weeks

Soul of the season: Emergence, practice, bridge-building, and first offerings.

Core question: What is ready to rise in me — and what courage does that require?

The invitation: Spring is not a comfortable season. New growth is tender, exposed, 
and uncertain. The first green shoot has no guarantee of surviving the final 
frost. Rising requires the soft, persistent courage of something alive and still 
becoming. In this phase, what was seeded in winter begins to push upward. The 
village becomes the safe ground for first attempts, imperfect offerings, and the 
wobbly early days of becoming who you said you were planting yourself to 
become.

The arc: You arrive from the Planting with something growing in you that you 
cannot yet fully see. You leave having offered it — imperfectly, bravely — to the 
community and the world.

Detailed syllabus for the semester will be provided 2 weeks before.

Reflection questions:

1.  What emerged in me this season that I did not expect?
2.  Where did I let myself be seen — and what did that cost or give me?
3.  What is the unique contribution I am beginning to understand I carry?
4.  Where am I still holding back, and what would it take to offer that too?

Phase IV: The Blooming

Summer · June  · 4 Weeks

Soul of the season: Integration, contribution, community health, and 
homecoming.



Core question: Who am I now — and what is world asking me to carry forward?

The invitation: The final phase is not a graduation. A tree in full summer is not 
finished — it is most fully itself, offering shade, fruit, oxygen, and a place for 
birds to land. You have not arrived anywhere. You have returned — to your own 
nature, your own roots, your own capacity to give without depletion because 
you are now drawing from something deep and established. And then, as all trees 
do, the cycle begins again.

The arc: You arrive from the Growing with something real in your hands. Having 
offered it to the village in the most authentic, unapologetic way [unearthed 
your true nature & can live your most authentic, unapologetic expression]

Detailed syllabus for the semester will be provided 2 weeks before.

Reflection questions:

1.  What is the most important thing I learned this year — and is it in my body yet?
2.  What am I leaving behind that I arrived with?
3.  What is my unique gift to this community and to the world beyond it?
4.  What will I shed next autumn, and what does that tell me about who I am 

becoming?

The Fruit: Your Culminating Offer

Every tree that has moved through a full year — shedding, planting, growing — 
arrives at summer holding something it did not have in autumn. The Fruit is that 
something made visible: the piece of work, offering, or practice that gathers what 
you have learned in your body and your bones and gives it a shape the village 
and the world beyond it can receive.

What it is: The Fruit is not a test of what you have memorized. It is evidence of 
what you have become. It could draw on your archetype, your reflections across 
all four phases, and the relationships that held you along the way. It could look 
like a written piece, a workshop or ritual you design and lead, a body of creative 
work, a community offering, a piece of teaching, a research paper, or anything 
else that embodies the year.

When it begins: Most Navigators might find the seed of their Fruit sometime 
during Phase II: The Planting — often without knowing what it will become yet. It 
is intentionally left loose in the dark months. By Phase III: The Growing, it might 
start having a shape you're willing to show someone. By Phase IV: The Blooming, it 
is ready to be offered.

Who walks with you: The Fruit is not necessarily guided — there is no assigned 
sponsor you must secure — though it can be shaped in collaboration with the 
NPN team if you seek that out. More than anything, this is what the Co-Labs are 
for: a space to develop your offering alongside others, test it aloud, and keep it 



moving before it has to stand on its own. It may be an individual offering or 
something a small group of Navigators builds together — either path is valid — 
but it is not made alone in a vacuum; it is made in relationship with the village 
that has held you all year.

How it's offered, not graded: In keeping with the spirit of this year, the Fruit is 
not scored against a rubric. It is witnessed during the Blooming closing 
ceremony, a showing to the Journey Group, and a one-page written reflection 
submitted alongside it.

A note on scope: Not too big, not too small. This is not the work of a lifetime, nor 
a single class assignment. Let it be sized to what one year, held by one village, can 
actually carry to completion, and that will not overwhelm you.

A Note on Difficulty

Every phase has a place where it gets hard. The Shedding asks you to release what 
feels like identity. The Planting asks you to rest when everything in you wants to 
produce. The Growing asks you to offer something before you feel ready. The 
Blooming asks you to celebrate your becoming and be seen for who you truly are.

These difficulties are not obstacles to the learning. They are the learning. The 
community has been designed to hold you in exactly these moments — not to 
rescue you from the difficulty but to make sure you do not face it alone.

If something is hard, say so. The village is here.

The Village Covenant

This is not a policy document. It is an agreement you make with yourself and with 
the community about how you intend to show up.

I will come as I am, not as I think I should be.
I will speak from my own experience, not on behalf of others.
I will hold what is shared here with care.
I will ask for what I need.
I will receive as generously as I give.
I will name difficulty when I meet it.
I will trust the pace of the season I am in.
I will carry this community with me when I leave.

New Paradigm Navigators · Roots & Remembrance · 2026–2027
A year of deeper wisdom and the village to hold it.


